
PHASE 1  
Initial Physical Improvements  

& Programming  
(2016-2018) 

INCLINE VILLAGE COMMUNITY CENTER 

PROJECT SCOPE OBJECTIVES 

Access & Safety Upgrades 

Expand Access to County Services & 

County Campus 

Define Population Needs &  

Align with Services 

Expand Partnerships 

Encourage Community Support & 

Program Sustainability 

PHASE 2 
Program Development  

(2018-2020) 

 

PHASE 3 
Future Growth & Expansion  

TIMELINE 
WINTER  

2018 

WINTER 

2018 

SPRING 

2018 

SPRING 

2018 
SPRING  

2018 

Safe access & 
improvements to  

old library in Incline 
Village, NV 

Identify initial  
community needs, 
staff resources & 

partnerships 

Initial 
Programming 

Expanded  
community  

outreach 

Programming & 
community needs  

for phases 2-3 

SPRING  

2018 

Community  
 outreach &  

special events  
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